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Education has remained the major 

instrument for National development for 
many countries of the world.  Most 
Nations spend huge sums of money to 
provide education for their citizens just as 
they continually evolve better educational  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

practices to enhance the functionality of 
their educational system.  In Nigeria, 
education is accepted as “instrument par 
excellence” for national development 
(FRN, 2004).  Thus education becomes a 
veritable platform for tackling socio-
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cultural, economic, political, scientific and 
technological challenges facing the 
Nigerian Nation.  Being a bedrock for 
national development, National Policy on 
education provides for education to 
continue to be rated highly in the National 
development plan (FRN, 2004: 8).  Thus 
the periodic reviews and updating of the 
education policy, reviews of curricula, the 
elaborate plans and programmes and 
innovations as contained in the Roadmap 
for Nigerian Education Sector, 2009 are all 
reflections of the critical place of education 
in the quest for a robust national 
development.  A tip from the mission 
statement of the Roadmap for Nigerian 
Education Sector shows that education is 
to be employed as a tool for fostering 
development of all Nigerian citizens to 
their full potentials in order to promote 
strong, democratic, egalitarian and 
prosperous country.  Cognizance is also 
taken of the fact that realization of the 
vision of Nigeria becoming one of the 
twenty largest economies in the world by 
2020 depends fundamentally on the 
country’s capacity to develop a highly 
skilled and competent citizenry able to 
compete globally (FME, 2009 & Agabi, 
1999). 

 
Nigeria is not alone in using 

education as basis for development.  The 
African Union views education as a critical 
sector.  It correlates the performance of the 
education sector with quality and 
magnitude of development in Africa and as 
such sees education as important to the 
development of human resources, 
impartation of appropriate skills, 

knowledge and attitudes.  Education is also 
as the basis for developing innovation, 
science and technology.  It is also seen as 
basis for transformation, industrialization 
and a highway to global knowledge 
economy.  It is further regarded as a means 
of achieving culture of peace, gender 
equality and positive African values.   

 
The major focus of education for 

Nigeria as it is with African Union 
generally is to have an educational system 
with high performing schools and high 
achieving and functional students regarded 
as sine qua non to national development 
(Psacharopoulos, 1987).  

 
The understanding that education 

leads to transformation and national 
development, reduction in poverty, and 
achievement of millennium Development 
Goals (MDGs) has caused restructuring to 
educational plans and programmes as well 
as innovations and introduction of relevant 
materials to the curricula.  Secondary 
education for instance, has the components 
of Junior and Senior Sections.  The junior 
secondary school belongs to the Universal 
Basic Education which commences with 
early childhood care and terminates after 
nine (9) years (Edem & Okon, 2008).  The 
introduction of early childhood education, 
expansion of educational access to Adult 
and Non-Formal schooling are responses 
to the utility of education (FME, 2004).   

 
The massive expansion to tertiary 

education provision is also a reflection of 
the understanding that education remains 
the bedrock of the nation’s development.  
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Secondary Education and National 
Development  

This paper deals precisely with 
regenerating secondary education for 
national development and self reliance 
through using management strategies.   
 
Secondary Education 

Secondary education is the 
education children receive after primary 
education and before tertiary education 
(FRN, 2004).   

Structurally, secondary education 
is subdivided into two parts of Junior and 
Senior Secondary.  The structure is based 
on the 6-3-3-4 policy.  In both Sections, 
secondary education is expected to prepare 
school leavers to either proceed to the 
tertiary level for those who qualify or live 
a self reliant life for those who may not be 
able to proceed beyond that level for 
whatever reasons (FRN, 2004).  
Secondary education is aimed to: 
(i) provide opportunity to school leavers 

to pursue higher education needed for 
high level manpower development 

(ii) often diversified curriculum to cater 
for various talents, opportunities and 
future roles 

(iii) provide trained manpower in the 
applied sciences, technology and 
commence at sub professional grades  

(iv) inspire students with the desire for 
self improvement and achievement of 
excellence 

(v) provide technical knowledge and 
vocational skills necessary for 
agriculture, industrial, commercial 
and (FRN, 2004).  

 

The Curriculum of Secondary 
Education 

In order to realize the specific 
goals of secondary education the 
curriculum is enriched with academic, pre-
vocational and vocational subjects.  At the 
junior secondary level, students are 
expected to study all core subjects, pre-
vocational electives and non-pre-
vocational electives.   At completion of 
Junior Secondary School, students are 
streamed into: 
i. The Senior Secondary School 

ii. The technical college 
iii. An out-of-school vocational training 
iv. An apprenticeship scheme (FRN, 

2004) 
v. The essence of the above 

arrangement is to ensure junior 
secondary school leavers are 
meaningfully prepared for life in 
relation to their talents and 
capacities.  

Senior Secondary education on the 
other hand is expected to be 
comprehensive, providing academic and 
vocational programmes.  However, the 
policy document does not explicitly 
articulate what to do especially with 
students not proceeding beyond Senior 
Secondary.   

 
In general it is expected that 

secondary education is to equip school 
leavers with skills, competencies and 
knowledge adequate for self sustenance, 
and contribution to National development 
thereby reducing unemployment, illiteracy 
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and poverty.  It is expected that 
prevocational and vocational skills should 
lay foundation for small scale 
entrepreneurship and entrepreneurial 
development.  This aspiration runs in line 
with the plan to reduce poverty among 
Nigerians and enhance national 
development.  The impetus is that since 
1999 about 70% of Nigerians have income 
of less than $1 a day especially in the 
Northwest and Southeast (National 
Planning Commission, 2004).  The 
National Economic Empowerment 
Development Strategy (NEEDS) 
emphasizes the need to coordinate 
improvement to the education as a 
fundamental building block of economic 
prosperity and self reliance.  As all other 
levels of education, secondary education is 
expected to play a key role considering 
that it has bulk of those completing 
education at all times.   
 
National Development 

Literarily development means to 
evolve, to improve or expand.  It could 
also be taken to mean to advance, to 
progress and broaden out (Wesbster’s 
Integrated Dictionary and Thesaurus, 
2006).  Thirlwall (2008) simply defined 
development as growth.  Imhabekhai 
(2009) however distinguishes between 
development and growth.  Development 
from his view connotes qualitative 
improvements. Todaro (1979) saw 
development as ‘changes in structures, 
attitudes and institutions and acceleration 
of economic growth, reduction of 
inequality and eradication of poverty.”  

 

Development can then be seen to 
mean improvement to social, economic 
and political conditions available in a 
given society during a given epoch which 
should engender the eradication of such 
malaise as poverty, inequality, 
unemployment and disease.   

 
Self-Reliance 

Self Reliance is a concept in social 
and economic empowerment that can be 
interpreted to mean less dependence on 
external scenarios for provision of 
basic/essential inputs to sustainability. It 
clearly connotes “inward” sourcing for 
sustainable livelihood with implication for 
individuals or nations to possess 
competencies and capacities to cause 
sustainable productivity over time.   

 
What then is the relationship 

between the concepts of development and 
self-reliance and secondary education?  
 

Development has been described 
as improvement in social, economic and 
political factors that brings about 
transformation to society and living.  Self-
reliance itself has been described as less 
dependence on external scenarios.  These 
two concepts of development and self-
reliance are clearly emphasized among the 
five national goals of Nigeria as part of the 
basis for the National Policy on Education 
(FRN, 2004).  The quest for a strong, 
united and self-reliant Nation as well as a 
great and dynamic economy can only be 
attained through education and by people 
who have received transformative 
education.  
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The National Economic 

Empowerment and Development Strategy 
(2004) document lends credence to the 
place of education by clearly explaining its 
role in the issues of self-reliance and 
development.  The goals of wealth 
creation, generation, poverty reduction and 
value reorientation can only be attained 
and sustained through an efficient 
education system which imparts the 
relevant skills, knowledge, capacities, 
attitudes and values.   

 
To further emphasize the role 

education plays in development and self-
reliance, NEEDS (2004) sets out six 
educational goals with corresponding 
targets cannot be encompassed here.  
These are as follows: 
1. Ensure and sustain unfettered access to 

education for the total development of 
the individual by extension the nation. 

2. Improve the quality of education at all 
levels 

3. To use education as a tool for 
improving the quality of life through 
skills acquisition and job creation for 
poverty reduction 

4. To ensure periodic review and 
effective implementation of the 
curriculum at the secondary level to 
meet the requirements of higher 
education and world of work. 

5. To mobilize and develop partnerships 
with the private sector and local 
communities to support and fund 
education  

6. Promote information and 
communication technology capabilities 
at all levels.  
 

 Education is the key to all 
development efforts. All facets of 
national development require human 
capital to bring skills, knowledge and 
capacities in order to record 
improvement.  Nigeria has provided 
education for decades with attendant 
availability of manpower.  However 
what keeps agitating the nation 
endlessly borders on the slow and 
inefficient economy, near primitive 
democracy and violent social 
coexistence in society (NEEDS, 2004). 
 
The Problem 

The question which agitates the 
mind of Nigerians remains whether the 
education system is really functional in the 
light of huge investment in it.  

More specially, why are there 
many graduates of secondary level of 
education not gainfully employed as the 
rate of unemployment among this category 
is 53.60% as against 14.70% of primary 
school leavers (www.spreadcorp.org/ 
reviewHigheredAfric/vol.2-1).  

 
Ochonma, (2011) reported that 

about 2.8 million fresh graduates entre the 
labour market yearly and only 10% of that 
are gainfully employed.  The problem is 
not about curriculum, or investment in 
education. Neither is it not located in the 
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 non-availability of manpower for the 
sector.  Many have tended instead to look 
in the direction of management of 
education at the secondary level as where 
the fundamental challenge might lie just as 
it is with other facets of endeavours where 
goals and targets are not being achieved. 
So what are these issues of management 
that may likely affect the delivery of 
secondary education leading to poor results 
and outcomes?  

 
Teacher Quality, development 

planning, motivation, retention, quality 
standard and assurance are some 
challenges which the Roadmap For Nigeria 
Education Sector (2004), highlights as 
critical to the sustainability of education 
and these are fundamental management 
challenges.  The challenges among others, 
though may vary, are endemic to the 
achievement of goals of education at any 
level including secondary. However to 
tackle challenges facing efficient and 
effective management of secondary 
education, certain management strategies 
are necessary.  ‘These are discussed below. 
 
Management Strategies 

Management itself as an activity 
involves the effective employment and 
combination of organizational resources in 
achieving set goals (Jones and George 
2003).  Management activities will vary 
from one organization to another mainly 
due to factors ranging from technology to 
product type.  Certainly, the peculiarities 
attendant in every organization obviously 
determines to a great extent the 
organisation’s approach to the utilization 

of its resources.  According to Lewis, 
Goodman & Fandt (2004) management 
strategy entails management plan focusing 
on improvement performance of an 
organization from a present position to 
where it is desired to be.  Thus 
management strategies in secondary 
education seek to focus on turning that 
segment of education to the point of 
enhancing its contribution to wealth 
creation and self-reliance.    

 
The management strategies for the 

regeneration of secondary education have 
to adopt functional approach to improve 
that level of education’s capacities to 
contribute to national development and self 
reliance.  The strategies include the 
following: 
i. education Policy analysis  
ii. change and innovation strategies 
iii. development planning and school 

improvement   
iv. cultural context of managing secondary 

education.  
v. micro financing of secondary education  
vi. quality assessment, control and 

improvementation  
vii.information and communication tools 

improvement  
viii. student development policy 

Education Policy Analysis 
Education Policy analysis refers to 

the systematic consideration of issues 
relating to plan and programmes of an 
education system with a view to 
maximizing opportunities presented.  
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Education policy analysis has broad 
concern because every item contained in 
the policy document is subject to 
consideration and critical examination in 
lieu of fitness to purpose, quality and 
contributions to the achievement of set 
goals.  Education policy analysis then 
provides the opportunity to reflect on, and 
learn from rich experience harnessed 
locally and internationally. 

 
Policy Analysis of Secondary 

Education Provides Insight to:  
1. Students Achievement  
2. Students learning difficulties, 

disabilities, disadvantages.  The 
approaches to adopt in order to 
meet those needs are practically 
matters of policy  

3. school achievement and conditions 
necessary for its sustainability are 
issues of policy  

4. investment in secondary education 
is also a key issue of policy 
www.oced.org/.../0.3746,en(08Jul
y,2012) 

5. Staffing-recruitment, retraining, 
development and retention is also 
an issue of policy analysis for the 
performance of secondary 
education. 

6. Achievement of objective of the 
school also constitute an issue of 
policy analysis 

7. School – community relationship 
as well as partnership are issues 
for policy analysis. 

Policy analysis in secondary 
education can impact positively to school 

achievement and students success if school 
managers adopt the basic steps in analysis 
problems of the school.  Patton & Sawicki 
(1997) suggest six basic steps as follows: 
Step 1 -Verify, define and detail every 

problem  
Step 2 -Establish evaluation criteria 
Step 3 -Identify alternative policies  
Step 4 -Evaluate alternative policies  
Step 5 -Display and distinguish 

alternative policies  
Step 6 -Monitor the implemented policy 
 

It should be added that when 
policies have been implanted, need is to 
evaluate its effectiveness or otherwise for 
the purposes of feedback.  
Policy analysis at the secondary education 
can achieve the following: 
1. helping school managers to identify 

problems militating against 
achievement of school objectives 

2. discovering contingent plans to tackle 
problems 

3. realizing that situations affect the 
usefulness of a policy from time to 
time  

4. helping school managers to adjust to 
prevailing demands on education 

 
Change and Innovation  

In secondary school, improvement 
in outcomes especially students 
achievement through meeting school 
targets is a major objective and 
expectation.  Thus alteration in practices or 
structures or policy which brings new 
results in terms of school and students 
achievement can be regarded as change.  
Change in the educational system as 
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described by Amando (2006) is the 
adaptation to innovation where the 
ultimate goal is to improve outcomes 
through alteration to practice.  Change is 
usually triggered.  The cause of change 
may be internal or external to the system.  
Change may be influenced by the need to 
update practices in keeping with findings 
in research.   

 
Innovation on the other hand 

signifies the presence of a new 
introduction.  In the secondary education, 
innovation will be in the introduction of a 
new policy regarding structure, curriculum 
and practices. Innovation in education have 
the purpose of bring about transformation 
leading to a greater achievement in school 
work (www.kanoonline.com, (5th July, 
2012). 
 
Use of Change and Innovation 

Secondary school managers are 
expected to situate schools in the context 
of the time.  While systemic change 
concerns introduction of policy regarding 
structure, curricular and programmes, 
school and classroom levels are fertile 
grounds to hatch new ideas in execution of 
curriculum, learning new approach to staff-
students relationship, new approaches to 
school and students achievement.  

 
School-community partnerships, 

etc. secondary school managers according 
to Amando (2006) initiated fresh ideas, 
changes and introductions that make 
teaching and learning in their school 
different from others.  Always the ultimate 
goals to produce students have acquired 

imaginative skills and perceive the world 
as a place they could perform as they did 
in school. 

 
Again the intention of change and 

innovation is to add value to secondary 
education to enable graduands find their 
feet and make contribution to national life.   
Secondary school managers then are to 
look out for changes and innovative ideas 
that: 
(i) increase knowledge and skill base of 

students 
(ii) add value to experiences necessary for 

survival in larger community 
(www.oecd.org/.../0.3343) 

 

School Development Planning and 
Improvement  

School development Planning is a 
process of getting school to identify its 
priorities, measures in achieving the 
priorities, resources needed to achieve 
these priorities.  Identify key outcome and 
targets.  School Development Planning is a 
strategic roadmap that sets out the changes 
needed to embark upon to improve the 
students’ achievements.  

 

The scope of school Development 
Planning and improvement goes beyond 
the four walls of the school and often 
encompasses the public which in turn uses 
it to as mechanism to evaluate 
improvement to students’ achievements.  
School development planning and 
improvement focuses on the following: 

i. Curriculum delivery  
ii. School environment  

iii. Parental involvement (www.edu.g 
ov.onl.pdf, 26/7/2012) 
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School Development Planning and 
Improvement Involve 

1. Schools Board 
2. Superintendents from the ministry 
3. Principals 
4. Teachers  
5. School Councils, Parents and other 

stake holders  
6. Students (www.edu.gov. 6/7/2012) 

 
Micro Financing in Secondary 
Education 

The achievement of secondary 
schools does not only depend on such 
factors as school improvement plans, 
change and innovation or policy analysis.  
 To a great extent the successful 
implementation of educational programme 
rests often on the availability of renewable 
resources needed in schools.  However, 
adequate funding of school has remained a 
mirage.  The evidence is seen in 
dilapidation scenarios and decay in 
physical plants in schools.  Often 
alternatives that have been suggested 
border on fund raising through mini 
economic (entrepreneurial) activities 
within the school such as: 

1. Cake sale 
2. Handicraft sale 
3. Film show 
4. Music, dance, drama, songs 

performance 
5. Sponsored walk 
6. A raffle  
7. Setting vegetable grown by the 

school 

8. Hiring out school hall 
(www.uphold.jsi.com/.../education 
6/7/2012) 

9. Appeals  
10. PTA contribution 
11. Sales of school merchandise  

 
Secondary school managers who 

intended to improve the achievement of 
their students have to be resourceful to 
raise funds to replace useables in the 
laboratory, fix technology workshops, 
purchase instructional materials and often 
mobilize students and staff who go to 
school competitions. 
 
Quality Assurance, Control and 
Improvement 

In secondary education quality 
assurance will refer to the maintenance of a 
desired level of a standard for school and 
students achievements.  To achieve Quality 
Assurance, quality control which means 
the process used to maintain standards in 
educational delivery and quality 
improvement which refers to the 
systematic effort to bring standard 
practices to the process of education 
delivery, are all critical elements secondary 
school managers need to ensure are 
practices embedded in the advocating 
process in the school (Hoy & Miskel 
2008). 
 
Quality Assurance in Secondary School 
Focuses on the Following Input 
1. Quality of teachers in school being 

recruited. 
2. Quality of students admitted or being 

admitted. 
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3. Quality of school environment.  
4. Quality of learning materials 

available to school. 
5. Quality of students being graduated. 
6. Quality of lesson delivery.  
7. Quality of Continuous Assessment 

process. 
 
Information Technology and 
Communication (ICT) 

The improvement to the provision 
of ICT certainly is of immense benefit to 
programmes development and 
accomplishment, as well as accurate data 
base development for staff and students 
and personnel administration.  In more 
advanced economies, ICT has encouraged 
informational relationship and practices 
among schools.  They exchange ideas and 
critique programmes and practices.  The 
benefit remains that school in different 
climes have compared successes, 
achievements and challenges and learned 
from experiences (Jones and George, 
2003).   

 
Student Development Policy 

Student development policy can be 
devised by individual schools.  Student 
development policy refers to strategic 
activities schools embark upon to 
encourage student achievement and 
performance in the school.  SDP 
encompasses laid down procedures for 
admission, promotion, rewards, 
recommendation, engagement as prefects, 
role playing and entrusting of 
responsibility.  It may also be expanded to 
include tracking after completing school. 

School managers that develop anecdotal on 
students are likely to device more ways of 
delivering performance and students 
successes (Hoy & Miskel, 2008). 
 
Conclusion  

Managing the regeneration of 
secondary education for National 
development and self-reliance is a 
herculean task that demands managerial 
ingenuity especially in the face of a 
dwindling economy like Nigeria’s. 
However, secondary school administrators 
could still contribute to the transforming of 
that level of education through being 
extraordinary creative though with the 
system legal framework.  

 
The use of management strategies 

have been discussed as additional to 
traditional principal practices that enhance 
the opportunity to realize effective 
education leading to greater achievement 
and success by school and student.  The 
ultimate goal is for secondary school 
education to make contribution to National 
development and equip students to fit into 
society in any capacity. 
 
Suggestions 

1. Ministry of education should 
encourage individual schools to 
develop internal policy regarding 
to school achievement and 
performance directly linked to 
students’ fitness and contribute to 
National effort. 

 
2. School Managers should be deeply 

trained in strategic management  
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just as their counterparts in the 
industries. 

 
3. Secondary education needs to be 

anchored or linked to industry or 
workplace just as it is linked to the 
tertiary education through 
admission requirements. 

 
4. School development and 

improvement planning should be 
encouraged as it enhances schools 
opportunity to draw up goals, 
objectives, targets and priorities. 
 

5. School must be made to develop 
student policy document. 
 

6. School administration should have 
broader spectrum and not 
restricted to principals alone. 
 

7. Turn Around Maintenance, though 
a concept usually reserved for the 
industries, should be introduced in 
secondary school management and 
implemented in its strict sense.   
 

8. Principals should be encouraged to 
regularly review their management 
strategies to connect with their set 
goals and targets. 
 

9. Quality Assurance practice must 
be embedded in school 
administration.  
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